
 

 

Learning Session 2 MARCH 25-26, 2014 
TEAM MEETING PLANNING TOOL 

TEAM NAME:________________________________________ 

Change That Will Result 
in Improvement 

Useful 
References, Tools 

& Examples 
Lead Sequence of Tests to Run March          April                      May                     June                      

   31     7    14    21    28    5    12    19    26    2    9     16 

Change Idea:   1.   

2.   

Measure of Success: 3.   

4.   
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4.   
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