Tuesday, June 2, 2020
Registration: 9:15am
10:00am—5:00pm

Wednesday, June 3, 2020
9:00am—4:00pm

Location:

Description:
The purpose of the Fiscal Leadership Institute is to provide in-depth practical
information for county behavioral health finance managers and staff state wide. We aim
to provide current and future leaders with the tools to effectively and efficiently utilize the
limited resources available in California to finance high quality county mental health and
substance use disorder service delivery systems. This Institute will focus on the specialized fiscal needs of counties and will also incorporate current and emerging federal and
state fiscal policy topics that impact behavioral health financing.

Topics to Include:


Doubletree by Hilton Sacramento
2001 Point W Way
Sacramento, CA 95815

*Overnight accommodations are
available for $95.00/night. The link 
is available on our registration
page.

Registration Link:
https://
cibhs.networkofcare4elearning.
org/EventDetail.aspx?
pId=925&OrgId=223

Cost:
$75.00 per person



Finance Strategies for health, mental health, substance use disorders, realignment
and integration of primary care.
Information on reporting and auditing requirements.
Descriptions of the various county behavioral health funding streams and how they
can work together to reduce disparities in access to community mental health and
integrated care services.
The impact of behavioral health fiscal funding, policy and reporting on the delivery
of mental health and dual diagnosis services in small, medium and large counties.

Who Should Participate:

This two-day Institute will provide county behavioral health fiscal leaders with critical
information and tools to stay up-to-date on today’s rapid changes in healthcare.
Participants will hear from experts on behavioral healthcare finance and policy.
This event is open to county behavioral health staff only. We encourage each county to identify the appropriate fiscal staff and to attend as a team. Space is limited, and
the hotel rooms go quickly, so we encourage counties to register early.

*includes light continental breakfast
and lunch both days

Questions? Contact Shoshana Zatz at szatz@cibhs.org
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