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ÅSuccess is 

accomplished when all 

are pursuing the same 

goal.

ÅAn effective goal is 

understood and desired 

by the people involved. 

Ɂ$ÝÌÙàÛÏÐÕÎɯ
should be made as 
simple as possible, 
ÕÖÛɯÚÐÔ×ÓÌÙȭɂ
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An easy to understand program evaluation structure that may 
be applied to:

Å System of Care

Å Clinical Program implemented by Multiple Agencies (aka, Program)

Å Clinical Program at One Location by One Agency (aka, Reporting Unit)

ÅClinical Units, or Team of Clinical Staff

Å Individual Clinical Staff

Å Individual Children

ÅProvide critical information regarding:
ÅPopulation Served

ÅServices Provided

ÅEffectiveness of Services

ÅInclude multiple feedback loops to ensure:
ÅAccuracy of Assessments (Quality)

ÅSufficient Percentage of Needed Assessments (Quantity)

What We Hope to Show You:
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Why a telescope?

Child Clinician Clinical 
Unit

Reporting 
Unit

Agency
Or

Clinical Program 
with Many 
Providers
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Clinical 
Team 1

Clinical 
Team 2

Child Clinician Reporting Unit
Providers or 

Agencies
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Processes and Loops

6

Consistent Process

Leveragea Tool for this Process

Emphasis is on:

Å Client Understanding

Å Clinician Understanding

Å Clinical Work

Plan

Treat

Assess Structure

Communicate

Gather
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ÁThe CANS is a multiple purpose information integration tool 

that is designed to be the output of an assessment process.

ÁUsing the CANS to help identify children and youth in need of 

services for trauma related difficulties is common.

ÁThe CANS is a collection of unique items which are integrated 

into a collaborative assessment process.

ÁThe specific collection of CANS items may be tailored to 

specific purposes

ÁThe CANS is nota self-report measure

CANS ðQuick Introduction
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Initial Assessment :
Å The foundation upon which services 

are provided

Å The baseline from which treatment 

effectiveness is measured

Child Adolescent Needs and 
Strengths (CANS): 
Å Structures the information into 

discreet constructs, and

Å Facilitates the Communication of this 

information 

Accurate Initial CANS are the key to:
Å Provision of Strategic Services

Å Evaluation of Effective of Services

Structure

Communicate

Gather
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CANS is incorporated into Assessment

Not every provider uses a CANS 

integrated Assessment Form, but 

CANS is always incorporated 

into the assessment process.



www.SBCounty.gov

10

Behavioral Health

Children and Youth Collaborative Services (CYCS)

Output of the Assessment Process

Actionable Items (i.e., 

2ôs & 3ôs) need to be 

addressed.


