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Presentation Outline
• Practice Dissemination Overview
• Addressing Dissemination Concerns
• Next Steps

Practice Dissemination
Overview
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Why Dissemination?
• Practice is “accepted”/recognized,
funders want to fund others to do it
• Or you have agencies wanting to
implement and asking you if you can
help them
• Are you ready?
– Shift from service provider to practice
developer/trainer

NREPP Readiness for
Dissemination Criteria
• Availability of implementation materials
– Information for prospective implementers so they can
decide whether to implement, implementation support

• Availability of training and support resources
– training and ongoing support

• Availability of quality assurance procedures
– Ways that new implementers and developers can
make sure the practice is being implemented
correctly: fidelity checklists, data tools
– Support for improving/tweaking implementation if not
getting expected results
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Implementation Materials
• Marketing materials to potential
implementers:
– Practice description: summary model
articulation, evidence of effectiveness
– Site/staff requirements
– Training requirements/costs

• Implementation support materials
– Implementation guide
– Readiness assessment/support

Example Marketing– NREPP Listing
http://www.nrepp.samhsa.gov/
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Training and Support Resources
• Training protocol
– What methods are used to train, how long does it
take, who can do the training, how do you know
someone is ready

• Training manuals
– Provides support to trainees and trainers

• Training videos
– Allows people to learn skills by watching them

• Ongoing support
– What happens if people have questions or problems?

• Skill refresher/enhancement trainings
– How do people keep growing and not lose skills?

5

3/18/2015

Quality Assurance Procedures
• Is practice being implemented correctly?
–
–
–
–
–

Fidelity checklists
Video-tape reviews
Practical demonstrations
Site visits
Getting expected outcomes

• How to help implementers improve?
– Technical assistance
– Refresher training

Addressing Dissemination
Concerns
Implementation, Training, and
Quality Assurance
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Some Dissemination Concerns
• Fit
– Population served, setting, desired outcomes

• Readiness
– Prerequisites to implementation, capacity

• Clarity
– People know what they are supposed to do and how to do
it

• Quality
– People are qualified to do the practice
– People have learned how to do the practice correctly

• Fidelity
– People know how to be flexible and how not – when they
are doing the practice, when not

Fit and Readiness
• Be clear who this is for so agencies can
determine fit
– Cultural appropriateness key factor

• Develop a list of “prerequisites”
necessary for implementation
– Readiness assessment/checklist

• Provide support to help people get
ready to implement
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Clarity
• Articulate your practice well
• People need to know how, when, why
to do things
• Need to know what is core to the
practice and what is individual
expression of practitioner

Quality
• Be clear what are the prerequisite criteria for
someone to be trained as a provider so don’t
train people who aren’t qualified and then they
do the practice
• Be clear what are the criteria for someone
having learned the practice well enough to do
it
• Think about whether you want to distinguish
between “real” or “approved” providers and
those who are just attempting to copy the
practice
– Certify providers after training?
• Certification criteria. Will you test them?
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Fidelity
• If the people trained do not do your
practice as they were taught but say
they are doing the practice, is that an
issue for your practice?
• How would you know whether they are
still doing it correctly?
– Fidelity checklists
– Regular site visits/reviews
– Tape reviews

Next Steps
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Where are you?
• Review these considerations and think
about which apply to your practice and
how
• Develop a plan to improve
dissemination readiness for your
practice

Questions/Comments?
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Thank you for
participating on today’s
Webinar!
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